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Topline Updates

• Every state and region across the country has unique circumstances regarding 

responding to the COVID-19 emergency. In some parts of the country, civil protests 

have begun to pop up putting governors under intense pressure to restart their 

economies. In addition, the White House has issued “Guidelines for Opening Up 

America Again.” In today’s “Deeper Dive” we review the President’s guidelines 

and take a quick look at how States across the nation are planning to reopen for 

business.

• The House is scheduled to vote on the $484 billion interim relief package tomorrow 

with most members returning to D.C. We anticipate that the legislation will pass 

with strong bipartisan support. Speaker Pelosi and Democratic Leaders has noted 

that the next relief bill will be focused on state and local aid and election security.

• House Democrats have scrapped a plan to vote this week on a temporary change to 

House rules to allow proxy voting on legislation during the coronavirus pandemic. 

Speaker Pelosi announced that the chamber will instead vote to formally establish 

a coronavirus select committee she announced previously.

• President Donald Trump announced Tuesday that he planned to suspend, for at 

least 60 days, issuing green cards to many immigrants who want to live and work 

in the United States on a permanent basis. The suspension would put “unemployed 

Americans first in line for jobs while America reopens.…” 

• All HBS COVID-19 Federal Response Updates can be found by clicking here.

Coronavirus Case Update1

1 As of 3:00 PM, April 22, 2020; https://coronavirus.jhu.edu/map.html

Total Cases 
4.21.20

Total Cases 
4.22.20

Change from  
Last Update

Total 
Recovered

Total 
Deaths

Global 2,544,769 2,611,182 + 66,413 703,512 181,235

United States 814, 587 834,858 + 20,271 76,070 39,100
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A Deeper Dive – How do you Reopen a State?

On April 16th, the Trump Administration issued phased-in guidelines for states to follow on how to re-open 

their economies. The guidelines are meant to set benchmarks on new cases, testing, and hospital resources 

for States to meet to proceed toward a phased reopening. 

Each state may tailor their re-opening based on their particular situation. Phased openings can happen 

statewide or at the county level. The President’s “Guidelines for Opening Up America Again,” a three-phased 

approach based on the advice of public health experts, can be found by clicking here. According to the White 

House, these steps will help state and local officials when reopening their economies, getting people back 

to work, and continuing to protect American lives.

The new guidelines are aimed at easing restrictions in areas with low transmission of the coronavirus, while 

holding the line in harder-hit locations. They make clear that the return to normalcy will be a far longer 

process than Trump initially envisioned, with federal officials warning that some social distancing measures 

may need to remain in place through the end of the year to prevent a new outbreak. And they largely 

reinforce plans already in the works by governors, who have primary responsibility for public health in their 

states.

At the earliest, the guidelines suggest, some parts of the country could see a resumption in normal commerce 

and social gatherings after a month of evaluating whether easing up on restrictions has led to a resurgence 

in virus cases. In other parts of the country, or if virus cases pick up, it could be substantially longer.

Phase One

Under Phase One protocols, large venues like restaurants, movie theaters, sporting venues and places of 

worship would be allowed to reopen if they “operate under strict physical distancing protocols,” according 

to the guidelines. Gyms would be also be permitted to reopen “if they adhere to strict physical distancing 

and sanitation protocols,” the plan says. Bars, however, “should remain closed.”

In addition, elective surgery would be allowed to resume “as clinically appropriate, on an outpatient basis,” at 

certain facilities. Schools and youth activities like day care and camp that are currently closed should remain 

closed, and visits to senior living facilities and hospitals should remain prohibited.

Phase Two 

Phase Two, the guidelines state, applies to states and regions “with no evidence of a rebound” that “satisfy 

the gating criteria a second time.” Under this phase, schools and activities like day care centers and camps 

could reopen and nonessential travel could resume. Visits to senior care facilities and hospitals, however, 

would remain prohibited.

The large venues that were allowed to reopen in Phase One, like restaurants, movie theaters and sporting 

venues, could remain open and would be allowed to ease their physical distancing protocols to a “moderate” 

level.

https://www.whitehouse.gov/openingamerica/#phase-one
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Phase Three 

Phase Three would then kick in for states and regions with “no evidence of a rebound” that “satisfy the gating 

criteria a third time.” At that point, “vulnerable individuals” could resume public interactions but should 

practice social distancing, according to the guidelines. Low-risk populations should still “consider minimizing 

time spent in crowded environments.”

Only in Phase Three could work sites resume normal staffing protocols without restrictions and visits to 

senior care facilities and hospitals could resume. People who interacted with residents and patients would 

still have to remain “diligent regarding hygiene.” Under Phase Three guidelines, large venues could operate 

under “limited” social distancing protocols, gyms could remain open with “standard” sanitation protocols 

and bars could operate with “increased standing room occupancy.”

As civil protests have begun to pop up across the country, governors are under intense pressure to restart 

their economies. This week, some states have begun to announce next steps in returning to normal life. 

Although some states are collaborating on their approach (California, Oregon, and Washington have joined 

a multi-state task force), each Governor will act in response to the status in their respective state. 

State by State Re-opening Plans2

Governors are beginning to announce timelines for relaxing strict measures taken to mitigate the coronavirus. 

Many states are dropping stay-at-home orders beginning May 1, while several states have not yet announced 

an end to restrictions. Health officials are warning states not to reopen businesses or allow large gatherings 

too quickly, for fear of a resurgence of COVID-19 cases. 

But governors are under pressure to stimulate local economies that have been hit hard by closures. Many 

states plan a phased approach to reopening in an effort to balance priorities. Here are the reopening timelines 

announced so far by all 50 states and the District of Columbia as recently published in The Hill:

Alabama

Alabama’s stay-at-home order expires April 30. Gov. Kay Ivey (R) plans to follow state task force 

recommendations, which include first allowing small retailers, restaurants and other businesses to reopen 

with protective measures in place. Schools are closed for the rest of the school year.

Alaska

Alaska’s stay-at-home order is set to expire April 21. Gov. Mike Dunleavy (R) announced April 15 that 

nonessential medical procedures could restart May 4. K-12 schools are closed for the rest of the school year.

2 https://www.google.com/amp/s/thehill.com/homenews/state-watch/493717-heres-when-all-50-states-plan-to-reopen-after-coronavirus-

restrictions%3famp?client=safari

https://www.google.com/amp/s/thehill.com/homenews/state-watch/493717-heres-when-all-50-states-plan-to-reopen-after-coronavirus-restrictions%3famp?client=safari
https://www.google.com/amp/s/thehill.com/homenews/state-watch/493717-heres-when-all-50-states-plan-to-reopen-after-coronavirus-restrictions%3famp?client=safari
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Arizona

Arizona’s stay-at-home order expires April 30. Gov. Doug Ducey (R) says he’s “working with industry and 

business leaders on a plan for economic recovery.” K-12 schools are closed for the rest of the school year.

Arkansas

Arkansas does not have a stay-at-home order. On April 18, Gov. Asa Hutchinson (R) launched an economic 

recovery task force and said he hopes to begin to ease restrictions in the state on May 4. Public schools are 

closed in the state for the rest of the school year.

California

There is no set end date for California’s stay-at-home order. Gov. Gavin Newsom (D) has joined a multistate 

task force, along with Oregon and Washington, to discuss reopening. He warned that some restrictions, such 

as masks in restaurants and bans against large gatherings, will stay in place through the summer. Schools 

are closed through the rest of the school year.

Colorado

The state’s stay-at-home order is set to expire April 26. Colorado Gov. Jared Polis (D) has said that social 

distancing measures will remain in place until “scientists are able to deliver a truly effective clinical treatment” 

for COVID-19. He said Monday that after April 26, the state would enter a “safer at home” phase where 

residents are recommended to stay home but not required to. Business and school closures are set to expire 

April 30.

Connecticut

Connecticut’s stay-at-home order expires May 20. Gov. Ned Lamont (D) has set up an advisory board to 

decide how to reopen the state. Connecticut is allied with Delaware, Massachusetts, New York, New Jersey 

and Rhode Island in a multistate effort to coordinate reopening.

Delaware

Delaware’s stay-at-home order lasts until May 15. Gov. John Carney (D) has said the state is far from ready 

to reopen for business. Schools will be closed through the rest of the school year. “But the overall message 

that we’re opening up as if it’s tomorrow for me is the wrong message here in Delaware,’’ Carney told local 

public radio station WHYY. “I’m still saying, stay at home. Stay safe. We’re still not out of this. We still have 

not peaked and we will do everything we can to open when the conditions are right.”

District of Columbia

The city’s stay-at-home order expires May 15. Washington, D.C., Mayor Muriel Bowser (D) extended school 

closures for the remainder of the school year.
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Florida

Florida’s stay-at-home order is set to expire April 30. Gov. Ron DeSantis (R) gave a task force until April 24 

to come up with a plan to safely reopen the state. Beaches reopened for “essential activities” in parts of the 

state on April 17. After saying he might reopen schools before the end of the school year, DeSantis said April 

18 that K-12 schools would be closed for the rest of the school year.

Georgia

Georgia’s stay-at-home order is set to expire April 30. Gov. Brian Kemp (R) announced Monday he would 

allow some businesses, including gyms and hair salons, to reopen and elective surgeries to resume beginning 

April 24. Schools are closed in the state through the rest of the school year.

Hawaii

Hawaii’s stay-at-home order is set to expire April 30. Gov. David Ige (D) has said he’s taking a “phased-in” 

approach to reopening the state for business. Schools are closed through the rest of the school year.

Idaho

Idaho’s stay-at-home order is set to expire April 30. Gov. Brad Little (R) extended the order despite opposition 

within his own party. He has said some nonessential businesses can reopen on May 1, so long as they “prepare 

operational plans” that include limits on the number of people in a business at a time.

Illinois

Illinois’s stay-at-home order is set to expire April 30. Gov. J.B. Pritzker (D) is coordinating reopening the state 

with the governors of Indiana, Kentucky, Michigan, Minnesota, Ohio and Wisconsin. Schools are closed for 

the rest of the school year.

Indiana

Indiana’s stay-at-home order expires April 30. Gov. Eric Holcomb (R) has warned not all restrictions will be 

dropped on May 1 but said that “we are thinking early May” for starting to ease some rules. Schools are closed 

through the rest of the school year.

Iowa

Iowa has the “equivalent” of a stay-at-home order until April 30. Gov. Kim Reynolds (R) has mandated 

through a State Public Health Emergency Declaration that all nonessential businesses remain closed until 

then. Schools are closed through the rest of the school year.

Kansas

Kansas’s stay-at-home order is set to expire May 3. Gov. Laura Kelly (D) said she’s working on a plan to 

reopen the state. Schools are closed through the rest of the school year.
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Kentucky

Kentucky’s “Healthy at Home” order has no set end date. Gov. Andy Beshear (D) said he plans to follow 

federal benchmarks for reopening.

Louisiana

Louisiana’s stay-at-home order is set to expire April 30. Louisiana Gov. John Bel Edwards (D) said April 17 

that the state is “not where we need to be” to reopen, but he expects to be closer by May 1. Schools are 

closed for the rest of the school year.

Maine

Maine’s stay-at-home order is set to expire April 30. Gov. Janet Mills (D) said she is planning a “phased-in” 

reopening, “tailored to the demographics and various economic sectors of our state.”

Maryland

Maryland does not have an end date for its stay-at-home order or its executive order to wear face coverings 

in any retail business or on public transportation. Gov. Larry Hogan (R) has promised a “gradual rollout” of 

any plan to reopen. Schools are closed until May 15.

Massachusetts

Massachusetts is under a stay-at-home order until May 4. Schools are also closed until then.

Michigan

Michigan’s stay-at-home order expires April 30. Gov. Gretchen Whitmer (D) has said she hopes to take some 

“steps forward” to reopen the state starting May 1. “I do hope to have some relaxing come May 1, but it’s two 

weeks away and the information and the data and our ability to test is changing so rapidly it’s hard to tell 

precisely where we’ll be in a week from now much less two,” Whitmer told “Good Morning America” on April 

17. She also warned that large group protests of her stay-at-home order could lead to extending her order. 

Michigan and several other states over the weekend saw small groups protesting that stay-at-home orders 

infringe on personal rights. Schools are closed through the rest of the school year.

Minnesota

Minnesota’s stay-at-home order expires May 4. Minnesota Gov. Tim Walz (D) allowed some recreational 

activities, including golfing, boating, fishing, hunting and hiking, to restart on April 18. The state’s public 

schools are also closed until May 4.

Mississippi

Mississippi’s stay-at-home order expires April 27. Gov. Tate Reeves (R) indicated he plans to begin allowing 

businesses to reopen on that date. However, schools are closed through the rest of the school year. “We can’t 
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wait until there’s a cure to this,” Reeves told Fox News on April 19. “We can’t wait until every single person 

can get tested every single day to open up our economy. We have serious mental health issues going on 

in this country right now. And we also have a serious economic crisis going on in this country right now.”

Missouri

Missouri’s stay-at-home order is set to expire May 3. Gov. Mike Parson (R) has said Missouri’s “reopening efforts 

will be careful, deliberate, and done in phases,” and that some local municipalities may leave restrictions in 

place longer than those at the state level. Schools are closed through the rest of the school year.

Montana

Montana’s stay-at-home order expires April 24. Gov. Steve Bullock (D) has also extended school closures 

until that date. He plans a “phased reopening.”

Nebraska

Nebraska does not have a stay-at-home order. Gov. Pete Ricketts (R) has said social distancing measures and 

closures of restaurants and other businesses will remain in place through April. Schools are closed through 

the rest of the school year.

Nevada

Nevada’s stay-at-home order ends April 30. Gov. Steve Sisolak (D) has said he will announce a plan to reopen 

the state “soon.”

New Hampshire

New Hampshire’s stay-at-home order expires May 4. Gov. Chris Sununu (R) has said the state is “not anywhere 

near” fully reopening. Schools are closed in the state for the rest of the school year.

New Jersey

New Jersey’s stay-at-home order does not have an end date. Gov. Phil Murphy (D) has said “there will be 

blood on our hands” if the order is lifted too soon. Schools in the state are closed until May 15.

New Mexico

New Mexico’s stay-at-home order ends April 30. Schools are closed for the rest of the school year. Gov. 

Michelle Lujan Grisham (D) has called for “a thoughtful, staged and flexible reopening” of the state.

New York

New York’s stay-at-home order lasts until May 15. Schools are also closed until then.

Gov. Andrew Cuomo (D) has said it’s time to “start opening the valve slowly and carefully” and that upstate 

New York may reopen more quickly than New York City. NYC Mayor Bill de Blasio (D) has closed schools 

through the rest of the school year and cancelled nonessential events through June.
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North Carolina

North Carolina’s stay-at-home order expires April 29. Gov. Roy Cooper (D) has said he does not plan “to lift 

the restrictions all at once.” Schools are closed until May 15.

North Dakota

North Dakota does not have a stay-at-home order. However, nonessential businesses are closed in the state 

through April 30. Gov. Doug Burgum (R) plans to partially reopen the state on May 1. Schools are closed 

“until further notice” but school facilities are allowed to reopen for some activities in May.

Ohio

Ohio’s stay-at-home order will expire May 1. Gov. Mike DeWine (R) says the state will begin to “open back 

up” on that date with a “phased-in” approach. As of Monday, schools are closed through the rest of the 

academic year.

Oklahoma

Oklahoma has a “safer-at-home” order, which recommends people over age 65 stay home, until May 6. Gov. 

Kevin Stitt (R) indicated he hopes the state can begin reopening May 1 if the “downward” trend in cases 

continues. He allowed previously suspended elective surgeries to resume as of April 24. Schools are closed 

for the rest of the academic year.

Oregon

Oregon’s stay-at-home order does not have an end date yet. Many businesses are also closed indefinitely. 

Gov. Kate Brown (D) plans a “smart and deliberate” reopening for the state. Schools are closed for the rest 

of the school year.

Pennsylvania

Pennsylvania’s stay-at-home order expires May 8. Gov. Tom Wolf (D) has said he plans to ease restrictions 

starting then on construction, curbside alcohol pickup and vehicle sales.

“I want to caution that we will not be resuming operations as they were in February,” Wolf said April 20. 

“We’re going to continue to take precautions that limit our physical contact with others, and we will closely 

monitor this to see if it can be done safely.”

Schools are closed the rest of the school year.

Rhode Island

Rhode Island’s stay-at-home order expires May 8. Gov. Gina Raimondo (D) plans to reopen “industry by 

industry in phases.” Schools are closed until the end of April.
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South Carolina

South Carolina’s “state of emergency” order closing all nonessential businesses expires April 27. All South 

Carolina public schools are closed through April 30. However, Gov. Henry McMaster (R) is allowing some 

public beaches and retail stores, including department stores and bookstores, to reopen starting April 20. 

Public schools are closed through April 30.

South Dakota

South Dakota does not have a stay-at-home order. Gov. Kristi Noem (R) says social distancing efforts have 

worked to “flatten the curve” in the state, saying the one “hot spot” was the Smithfield Foods plant in Sioux 

Falls. Schools are closed in the state through the rest of the year.

Tennessee

Tennessee’s stay-at-home order expires until April 30. Gov. Bill Lee (R) has established an economic recovery 

group to discuss reopening the state to business, emphasizing that more testing is needed first. He has asked 

that all public schools remain closed for the rest of the school year, although each individual district has to 

adopt his recommendation.

Texas

Texas’s stay-at-home order ends April 30. Gov. Greg Abbott (R) announced on April 17 that state parks 

would reopen on April 20 and some stores could start offering “retail to go” starting April 24. He said face 

coverings would still be required.

State schools will remain closed for the rest of the school year.

Utah

Utah’s equivalent of a stay-at-home order expires May 1. Gov. Gary Herbert (R) has said he hopes to reopen 

the state in three phases starting at the beginning of May. He said he hopes to reopen sit-down dining and 

gyms and allow elective surgeries starting on May 1. Herbert’s phased plan indicates some “stabilization” 

efforts that will likely include some ongoing social distancing continuing through September. Schools are 

closed through the rest of the school year.

Vermont

Vermont’s stay-at-home order ends May 15. Schools are closed through the rest of the academic year. Gov. 

Phil Scott (R) announced April 17 that some “low contact” businesses would be allowed to begin reopening 

with a two-person staff beginning April 20.

Virginia

Virginia’s stay-at-home order expires June 10. All K-12 schools are closed through the rest of the school year. 

Gov. Ralph Northam (D) extended his order closing essential businesses through May 8.
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Washington

Washington’s stay-at-home order expires May 4. Gov. Jay Inslee (D) has said he may extend it. He has said 

the state is “not close” to reopening.

Washington schools are closed for the rest of the school year.

West Virginia

West Virginia Gov. Jim Justice (R) has not indicated an end date for his stay-at-home order. Schools and 

businesses remain closed until at least April 30. He said April 15 that he has begun conversations about 

“transitioning into the next phase” of the state’s fight against the coronavirus.

Wisconsin

Wisconsin’s stay-at-home order expires May 26. Gov. Tony Evers (D) has closed K-12 schools for the rest of 

the school year.

Wyoming

Wyoming does not have a stay-at-home order. However, Gov. Mark Gordon (R) has used orders to prohibit 

gatherings of 10 or more people and close schools and businesses like restaurants. Those orders end April 30.
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Important COVID-19 Related Links

• For information on the Department of Education’s CARES Act’s Higher Education Emergency Relief 

Fund, please visit: https://www2.ed.gov/about/offices/list/ope/caresact.html

• For Department of Treasury resources on COVID-19 and Small Business’ Assistance programs, please 

visit: https://home.treasury.gov/policy-issues/top-priorities/cares-act/assistance-for-small-businesses

• For Department of Treasury resources on the Coronavirus Relief Fund for payments to State, Local, 

and Tribal governments navigating the impact of the COVID-19 outbreak, please visit: https://home.

treasury.gov/policy-issues/cares/state-and-local-governments

• For information on the Small Business Administration’s Paycheck Protection Program, click here.

• For information on Unemployment Insurance Program Letter (UIPL) 16-20 providing guidance to 

states for implementation of the Pandemic Unemployment Assistance (PUA) program, click here.

• For more information on UIPLs or previous guidance, please visit: https://wdr.doleta.gov/directives/.

• For Department of Labor resources on COVID-19, please visit: https://www.dol.gov/coronavirus.

• For Department of Agriculture resources on COVID-19, please visit: https://www.usda.gov/coronavirus

• For Department of Homeland Security resources on COVID-19, please visit: https://www.dhs.gov/

coronavirus

• For U.S. Immigration and Customs Enforcement resources on COVID-19, please visit: https://www.

ice.gov/coronavirus

• For Department of State resources on COVID-19, please visit: https://www.state.gov/coronavirus/

• For United States Agency for International Development resources on COVID-19, please visit: https://

www.usaid.gov/coronavirus

• For more information about COVID-19 from the Centers for Disease Control and Prevention (CDC), 

please visit: https://www.cdc.gov/coronavirus/2019-ncov/index.html.

• For more information about COVID-19 from the National Institutes of Health (NIH), please visit: 

https://www.nih.gov/health-information/coronavirus

• For information on the U.S. Election Assistance Commission’s 2020 HAVA Coronavirus Aid, Relief 

and Economic Security (CARES) Act Grants, please visit: https://www.eac.gov/payments-and-

grants/2020-cares-act-grants

https://www2.ed.gov/about/offices/list/ope/caresact.html
https://home.treasury.gov/policy-issues/top-priorities/cares-act/assistance-for-small-businesses
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
https://home.treasury.gov/policy-issues/cares/state-and-local-governments
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp
https://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=4628
https://wdr.doleta.gov/directives/
https://www.dol.gov/coronavirus
https://www.usda.gov/coronavirus
https://www.dhs.gov/coronavirus
https://www.dhs.gov/coronavirus
https://www.ice.gov/coronavirus
https://www.ice.gov/coronavirus
https://www.state.gov/coronavirus/
https://www.usaid.gov/coronavirus
https://www.usaid.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.nih.gov/health-information/coronavirus
https://www.eac.gov/payments-and-grants/2020-cares-act-grants
https://www.eac.gov/payments-and-grants/2020-cares-act-grants

