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Topline Updates

• All eyes turn to Congress to see if additional funding can be appropriated this week 

(Thursday) to continue providing resources to America’s small businesses through the 

Paycheck Protection Program (PPP), which is projected to run out of cash by Friday.

• In a clash with the White House, two groups of governors said they would begin planning 

with other states in their regions how to begin safely lifting economic and social restrictions 

that were put in place to slow the spread of COVID-19, without regard to President Trump’s 

desires otherwise.

• Before COVID-19, fiscal hawks bemoaned the return of trillion-dollar deficits.  Independent 

forecasters now expect this year’s budget deficit to nearly quadruple the pre-coronavirus 

estimate, reaching nearly $4 trillion. That amount of red ink in a single fiscal year would 

dwarf the deficit peak of $1.4 trillion during the Great Recession and, as a share of the 

economy, approach levels not seen since World War II.

• All HBS COVID-19 Federal Response Updates can be found by clicking here.

Coronavirus Case Update1

1 As of 4:00 PM, April 14, 2020; https://coronavirus.jhu.edu/map.html

Total Cases 
4.13.20

Total Cases 
4.14.20

Change from  
Last Update

Total 
Recovered

Total 
Deaths

Global 1,904,566 1,978,769 + 74,203 470,747 125,196

United States 572,169 598,670 + 26,501 44,364 23,134
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CARES 3.5 Funding and Beyond

As you know, the CARES Act (passed by Congress on March 27th) provided for a tremendous amount of 

funding for new programs.  Many of these programs have been vital in supporting and assisting Americans, 

state and local governments, and businesses impacted by COVID-19. 

When Congress left Washington, they hoped to return to town around April 20th; however, as we reported 

yesterday, the Majority Leader announced that absent an emergency, the House is not expected to meet 

prior to Monday, May 4.  The same sentiment exists in the Senate.  

Despite this announced schedule modification, some of the flaws with the quickly passed and enacted Phase 

3 package have come to light in the weeks since its passage.  More importantly, the levels of funding for 

many of the critical programs – which seemed astonishingly high on March 27th – are already proving to be 

insufficient to sustain these programs, and in the case of the Paycheck Protection Program, will run out of 

cash as early as this Friday.  

An attempt to provide an additional shot of cash into the program failed week in the Senate by an objection 

from Democratic minority when the Trump administration requested an additional $251 billion for the 

Small Business Administration’s PPP. The new program, designed to provide forgivable loans to businesses 

struggling due to the COVID-19 pandemic, proved immensely popular in its first few days.  In raising their 

objections, Speaker Pelosi and Minority Leader Schumer called for the bill to include an additional $100 

billion for hospitals and other health care facilities as well as $150 billion for state and local governments. 

They also demanded a clear set aside of 50% of the President’s increase in PPP funding – or $125 billion 

–  be allocated to community banks and CDFIs.  The two leaders also proposed a 15 percent increase to 

the maximum monthly food stamp benefits for low-income individuals and families, and more money for 

COVID-19 testing and protective gear for health care workers.

While not much progress was made over these negotiations, all eyes are now once again turned towards a 

Thursday session in the Senate for the second attempt to pass an interim emergency spending measure to 

“top off” the funds that are quickly evaporating from the CARES Act.  This interim measure is not the Phase 

4 bill that is being discussed in Washington. 

Unlike last week’s efforts to pass an interim funding measure, there seems to be some bipartisan support for 

its passage this week since it assumed that the GOP led Senate will include some of the measures sponsored 

by the Speaker and Senate Minority Leader.  Once Congress determines a path forward on this Interim 

funding package, we will begin to see additional details emerge on a Phase 4 package that is likely to be 

considered after the House and Senate return to Washington, most likely in early May.

The bottom line – we believe the House and Senate will come to some agreement on interim funding this 

week and increase the funding levels for the PPP from $350 billion to $600 billion.  In addition, there 

appears to be growing support for the additional $100 billion for hospitals and other health care facilities 

as well as $150 billion for state and local governments.  Despite repeated contact with elected officials 

in Washington, the additional monies designated for state and local governments does not yet include 

any language that would remove the requirement that jurisdictions have 500,000 or more residents to 

qualify for these federal resources. 
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Quick-Guide Comparison between PPP, Employee Retention Tax Credit and 
Unemployment Insurance Options

The Coronavirus Aid, Relief, and Economic Security (CARES) Act (P.L. 116-136) includes numerous provisions 

to assist employers and employees during the COVID-19 economic downturn. 

This quick guide compares (1) the Small Business Administration’s (SBA’s) Paycheck Protection Program 

(PPP); (2) the Employee Retention Tax Credit (ERTC); and (3) Unemployment Insurance (UI). 

A few important notes:

• Firms that receive a PPP loan cannot also claim the ERTC;

• When employees are retained due to a firm’s receiving a PPP loan or claiming an ERTC, employees are 

generally ineligible for UI during the period of retention:

• In addition to PPP or ERTC, employers may take advantage of the temporary federal financing of the 

Short-Time Compensation (STC) benefit (STC allows businesses and employees to keep their employment 

relationship (with reduced hours and prorated UC) while allowing workers to qualify for the additional $600 

Federal Pandemic Unemployment Compensation (FPUC) weekly payment). Note that not all states have 

STC and it has historically been little used (approximately 10,000 individuals were receiving STC benefits 

in January 2020).

Provision2 Eligibility Benefits

Paycheck 
Protection 
Program

Businesses that meet the SBA’s 
regular size standards, as well 
as businesses and nonprofits 
with 500 or fewer employees 
(with some exceptions).

• Loan amount of 2.5 times monthly payroll, up 
to $10 million. Payroll costs capped at $100,000 
on an annualized basis for each employee. 

• Loan for expenses up to eight weeks can be 
forgiven if borrower meets certain payroll 
and employee retention criteria.

Employee 
Retention  
Tax Credit 

All firms adversely affected by 
COVID-19 (adversely affected 
firms are those that are required to 
suspend operations or who have 
gross receipts 50% less than prior 
year gross receipts in the quarter).

Firms with 100 or fewer employees 
can claim the credit for all workers; 
those with more, only for workers 
not working/providing services. 

• 50% credit for up to $10,000 of wages paid per 
employee, beginning March 12 through the end of 2020.

Unemployment 
Insurance

Recently unemployed individuals, 
including those who were self-
employed, independent contractors, 
or gig economy workers.

• Additional $600 weekly Federal Pandemic 
Unemployment Compensation (FPUC) benefit 
supplements most UI payments through July 2020; 

• 13 weeks of additional coverage for regular 
Unemployment Compensation (UC, typically 26 weeks); 

• Up to 39 weeks of Pandemic Unemployment 
Assistance (PUA) for certain individuals affected 
by COVID-19 and not eligible for regular UC. 

• Short-Time Compensation (STC) benefits temporarily 
are partially or fully federally financed. 

2 CRS Insight IN11324, CARES Act Assistance for Employers and Employees—The Paycheck Protection Program, Employee Retention 

Tax Credit, and Unemployment Insurance Benefits: Overview, coordinated by Molly F. Sherlock.
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Regulatory Actions 

SBA Modifies Economic Injury Disaster Loans 

High demand for Economic Injury Disaster Loans (EIDL) has led to important changes limiting the size of the 

payouts for some small-business owners. As originally announced under the CARES Act, Small businesses 

that apply for EIDLs can request an advance of up to $10,000.  Additionally, the legislation directed the SBA 

to issue those loans to businesses within three days of when the request was received.

The U.S. Small Business Administration has decided to implement a $1,000 cap per employee on the advance, 

up to a maximum of $10,000. So, a business with three employees, for example, would be eligible to receive 

only $3,000 up front, as opposed to the originally stated $10,000. 

As a business owner, you don’t have to pay back the advance even if you’re ultimately denied for the rest 

of the EIDL loan. The advance can also be rolled into a PPP loan and subtracted from the amount that gets 

forgiven. 

Finally, the legislation directed the SBA to issue these loans to businesses within three days of when the 

request was received.  Unfortunately, the three-day stipulation seems to be unrealistic and loans have not 

been processed within that three-day window.
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Important COVID-19 Related Links

• For information on the Department of Education’s CARES Act’s Higher Education Emergency Relief 

Fund, please visit: https://www2.ed.gov/about/offices/list/ope/caresact.html

• For Department of Treasury resources on COVID-19 and Small Business’ Assistance programs, please 

visit: https://home.treasury.gov/policy-issues/top-priorities/cares-act/assistance-for-small-businesses

• For information on the Small Business Administration’s Paycheck Protection Program, click here.

• For information on Unemployment Insurance Program Letter (UIPL) 16-20 providing guidance to 

states for implementation of the Pandemic Unemployment Assistance (PUA) program, click here.

• For more information on UIPLs or previous guidance, please visit: https://wdr.doleta.gov/directives/.

• For Department of Labor resources on COVID-19, please visit: https://www.dol.gov/coronavirus.

• For Department of Agriculture resources on COVID-19, please visit: https://www.usda.gov/coronavirus

• For Department of Homeland Security resources on COVID-19, please visit: https://www.dhs.gov/

coronavirus

• For U.S. Immigration and Customs Enforcement resources on COVID-19, please visit: https://www.

ice.gov/coronavirus

• For Department of State resources on COVID-19, please visit: https://www.state.gov/coronavirus/

• For United States Agency for International Development resources on COVID-19, please visit: https://

www.usaid.gov/coronavirus

• For more information about COVID-19 from the Centers for Disease Control and Prevention (CDC), 

please visit: https://www.cdc.gov/coronavirus/2019-ncov/index.html.

• For more information about COVID-19 from the National Institutes of Health (NIH), please visit: 

https://www.nih.gov/health-information/coronavirus

https://www2.ed.gov/about/offices/list/ope/caresact.html
https://home.treasury.gov/policy-issues/top-priorities/cares-act/assistance-for-small-businesses
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp
https://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=4628
https://wdr.doleta.gov/directives/
https://www.dol.gov/coronavirus
https://www.usda.gov/coronavirus
https://www.dhs.gov/coronavirus
https://www.dhs.gov/coronavirus
https://www.ice.gov/coronavirus
https://www.ice.gov/coronavirus
https://www.state.gov/coronavirus/
https://www.usaid.gov/coronavirus
https://www.usaid.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.nih.gov/health-information/coronavirus

